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Early learnings about

in a startup



“Glasshole”
— A person who is creepy, 
rude or behaves in a socially  
unacceptable way when 
wearing Google Glass.



DeLorean 
DMC-12



Assumption
“The act of taking for granted, or 
supposing a thing without proof”



Unvalidated 
assumptions are  

leaps of faith in design
— They cost a lot of time & money, and result 

in products that aren’t used at all



Every design decision is  
a business decision!
— Do you want to do them blindly?





Did you get any new ideas for a better way of 
doing design? What would you like to try in the 

future? What’s worrying, what has potential?

What steps have you tried taking before to 
make design & development work smoother 
together in your organisation? How did it go?

& 



OUTCOME
An change in the world that 
can be somehow observed.

“The amount of replies posted 
to discussions in our 
communities increases”

OUTPUT vs

A physical or virtual thing 
that we build (a feature!)

Notification system



Team Setup
• 1 designer + 4 developers  in each team 
• 1 team, 1 MVE (minimum viable experiment) 
• roughly 3 weeks per iteration 
• teams work individually 
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Co-creation Workshop
1. short presentation 
2. brainstorm desirable outcomes  
3. design studio - session 
4. write hypothesis  
5. validation plan



Design Studio
• outcomes as targets 
• draw features 
• explain to others, criticise 
• pick the best ideas



Learnings



Deliverables
— Outputs & documents produced by a designer, highlighting 
and explaining different aspects of a design



Making deliverables is a tough 
habit for designers to shake off.
— Create the minimum level of deliverables needed for 
communicating the idea, nothing more.



Lean UX

— Why do them blind, without proof?

Lean UX helps!Focusing on 
outcomes is tough.

— Some moderation in workshops is 
needed to keep the discussion on track.



Workshops always 
run out of time.

— Split your workshops into several sessions.



Team members feel 
blocked about design. 

— Design is the responsibility of 
everyone in the team.



Lean UX

— Why do them blind, without proof?

Lean UX helps!
An experiment is an excuse  
for low quality releases.
• Task flow  
• Layout 
• Transitions 
•  Good copy 
• All viewports covered



Lean UX

— Why do them blind, without proof?

Lean UX helps!Prioritisation often 
feels painful.

— Do first whatever results in the most 
positive impact for your product.



Metrics alone give a very 
limited view.
— Validate qualitatively too!



Early research pays off.
— Validate qualitatively too!



Did you get any new ideas for a better way of 
doing design? What would you like to try in the 

future? What’s worrying, what has potential?

What steps have you tried taking before to 
make design & development work smoother 
together in your organisation? How did it go?
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Lean UX

— Why do them blind, without proof?

Lean UX helps!
1. Progress that we can measure 
2. Tracking how design affects metrics 
3. Shorter iterations 
4. More frequent releases 
5. Saved resources 
6. Everyone working for same impact 

 
Better focus & higher satisfaction at work!

Lean UX Benefits



Thank you!
twitter.com/kimmokuisma 
kimmo@hubchat.com 


