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Lean UX

n a startup

B\
Wa - Head of Design at Hubchat




Glasshole”

— A person who is creepy,
rude or behaves in a socially
unacceptable way when
wearing Google Glass.
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Delorean




“The act of taking n
supposing a thing without proof "



Unvglidated
assumptions are

leaps of faith in design

{ | — They cost a lot of time & money, and result
in products that aren’t used at all









What steps have you tried taking before to
mMake design & development work smootner
together in your organisation? How did it go?

&

Blfe yougﬁjﬁew ideas for a better way of
aoing design? What would you like to try in the
future? What's worrying, what has potential?
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_ physical or virtual thing
that we build (a feature!)

Notification system

An change in the world that
can be somehow observed.

“The amount of replies posted
to discussions in our
communities increases’




~ Team Setup

l deszgner +4 developers n each team |

1 team, 1 MVE (mmtmum viable expenmeht)
mughly 3 weeks per iteration
teams work mdwldually
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write hypothests
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- outcomes
" draw features _
- explain to others, crit

* pick the best ideas

S targets
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Deliverables

— Outputs & documents produced by a designer, hi
and explaining different aspects of a design

-
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Making deliverables is a tough
habit for designers to shake off.

— Create the minimum level of deliverables needed for
communicating the idea, nothing more.




Focusing on
outcomes is tough.

— Some moderation in workshops 1s
needed to keep the discussion on track.




always
t of time.

— Split your workshops into several sessions.



LA Sl .
] |} {
Ll a1, 1 R Y ' | )
| ~ i el L Ry | £, P
- , R s ol ° e ¥
e DlOCKed about design. -

‘ — Design is the responsibility of .
¥ everyone in the team.




An experiment is an excuse
for low quality releases
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» Task flow i
* Layout

* Transitions

* Good copy

» All viewports g
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— Do first whatever results in the most
positive impact for your product.
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Metrics alone give a
limited view.

— Validate qualitatively togfs







What steps have you tried taking before to
mMake design & development work smootner
together in your organisation? How did it go?

&

Blfe yougﬁjﬁew ideas for a better way of
aoing design? What would you like to try in the
future? What's worrying, what has potential?



Lean UX Benefits

Progress that we can measure
Tracking how design affects metrics
Shorter iterations

More frequent releases

Saved resources

Everyone working for same impact

Oy Un B

Better focus & higher satisfaction at work!







