
Non-tech MVPs
A.K.A: ‘Cut the crap and launch’ 

Fernando Leon 
fernandoleon.co 
@luisfer

#NonTechMVP



Who am I, and 
why on earth 
am I here?

Hola!



I am here because until the day 
100 % of the world’s population 
can code, perfectly good ideas 
will continue going to waste.



I am also here because by 
empowering the world’s 

majority, we can put a dent in 
the really big problems out there.



Let’s learn a bit about you as well!

Designers?

Developers?

MBA?

Intrapreneurs?

Entrepreneurs?

CEO?
Big Idea?

Millionaires?



How many of you have ever 
laughed at the guy or gal with 
a Powerpoint, wanting to build 
something that already exists?



How many of you have ever thought 
of that genius idea, only to do 

nothing about it and later tell your 
friends: ‘I thought of that once’?  



Don’t be 
that guy!

Cut the crap and launch



Multiple projects

Digital 
Agency

Tourious 
(later trek.ly)

Marketplace for 
last-minute 
hotel deals

(that failed)



From 100 EUR to 100K revenue in just over a year

1. Cut the crap and launch - What do you stand for?
2. Do some sales, for a change
3. Obsess over early customers
4. Use what is available to you
5. Cheap is good. Free is king!
6. Always play to your strengths

7. Find quirky workarounds. Grow on your terms
8. Don’t over-engineer

9. Take photos!



It works like this (or it’s supposed to) 



1. Cut the crap and launch

Email, telephone, Wordpress



2. Do some sales, for a change

Email, telephone, Mailchimp



3. Obsess over early customers

Email, telephone, SoMe, Google Drive, Holvi



4. Use what is available to you

Personal vehicle, telephone, friends & 
connections, Google Maps, Uber



5. Cheap is good. Free is king!

Own apartment, Google Maps, Google Drive, 
chalkboard, Uber, Cratejoy



6. Always play to your strengths

Connections, experience, personality



7. Find quirky workarounds, grow on your terms

Print, a sense of humour, Mailchimp



8. Don’t over-engineer

Wordpress, customer service, print



Hindsight is 20/20, right?



9. WRONG! Document the journey -
Take plenty of photos

??



A quick bit of history: You’re in good company



1. Cut the crap and launch - What do you stand for? 
2. Do some sales, for a change 
3. Obsess over early customers 
4. Use what is available to you 
5. Cheap is good. Free is king! 

6. Always play to your strengths 
7. Find quirky workarounds. Grow on your terms 

8. Don’t over-engineer 
9. Take photos! 



What’s next? 

Scale and grow, fix your own 
problems, build meaningful 

technology 



Need more time/money/talent? 
In case you haven’t yet, add these to 

your non-tech ‘stack’. 
 

1. Slack 
2. IFTTT  
3. Bubble 

4. Geckoboard



Thank you!
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